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”For many,  waste and recycl ing rhyme with sustainabi l ity.  However,  
ensuring the recycl ing of waste is not enough.  It  also needs to be

done in a sustainable manner.

Therefore,  we are proud to present our sustainabi l ity strategy,  which
includes,  among other things,  CO2 reduction goals in accordance

with Science-Based Targets.”
L e i se  M a r u d,  S u st a i nabi l l i t y M anager



VISION
Together we create a sustainable future

MISSION

We take care of the resources of the earth by being leading within circular solutions

T O W A R D S 1 0 0 %  C I R C U L A R I T Y C R E A T I N G
R E U S E A B L E R A W M A T E R I A L S

L E A D I N G I N  C U S T O M E R
I N T E R A C T I O N



E C O 2 - R E D U C T I O N
S c o p e 1  a n d 2
S c o p e 3

G o a l 1 :  5 0 %  C O 2 - r e d u c t i o n  i n  2 0 3 0
G o a l 2 :  2 5 %  C O 2 - r e d u c t i o n  i n  2 0 3 0

E L A N D F I L L  A N D  
I N C I N E R A T I O N

I r o n  a n d  m e t a l
P l a s t i c
H a z a r d o u s w a s t e

G o a l 3  a n d  5 :  I n c r e a s e t h e  q u a l i t y o f  i r o n r e c y c l i n g
G o a l 4 :  N o  l a n d f i l l f r o m  t h e  p r o c e s s i n g o f  s h r e d d e r r e s i d u e
G o a l 6  a n d  7 : R e d u c e t h e  a m o u n t o f  w a s t e f o r  i n c i n e r a t i o n
G o a l 8 :  C i r c u l a r c u s t o m e r p r o j e c t s

S S U S T A I N A B L E  L E A D E R S H I P
– M E N T A L  H E A L T H

M e n t a l  h e a l t h
G o a l 9 : R e d u c t i o n o f  a b s e n t e e i s m
G o a l 1 0 :  I n c r e a s e d w e l l - b e i n g
G o a l 1 1 : N o  o n e e x p e r i e n c e s o f f e n s i v e  b e h a v i o r

S D I V E R S I T Y  A N D  
I N C L U S I O N D i v e r s i t y

G o a l 1 2  a n d  1 3 : P r o m o t i n g g e n d e r d i v e r s i t y a n d  f e m a l e l e a d e r s
G o a l 1 4 :  P r o m o t i n g d i s t r i b u t i o n  o f  e t h n i c b a c k g r o u n d
G o a l 1 5  a n d  1 6  :  I n c r e a s e t h e  n u m b e r o f  f l e x w o r k e r s ,  
a p p r e n t i c e s / t r a i n e e s ,  a n d  s t u d e n t s

G R E S P O N S I B I L I T Y  I N  T H E  
V A L U E  C H A I N P a r t n e r s

G o a l 1 7 :  E v a l u a t i o n  o f  p a r t n e r s
G o a l 1 8 :  B u s i n e s s  P a r t n e r  C o d e  o f  C o n d u c t

A R E A S U B J E C T G O A L S
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2021 t CO2e Goal 2030 t CO2e

CO2-reductions: Scope 1 and 2
Vision: We take responsibil ity for the reduction of greenhouse gases

Goal 1: 50% reduction in scope 1 and 2 in 2030

0

50

Company cars -
Electric or hybrid

Electric-trucks

Number of electric vehicles

1st of may 2020 1st of may 2023

S T E N A ' S  O W N  T R U C K S
D r i v i n g  b e h a v i o u r a n d  m i n i m i z i n g i d l i n g

H O W  I N  2 0 2 3 - 2 0 2 4

E L E C T R I F I C A T I O N
S t e n a  R e c y c l i n g D K  i s  c o n t i n o u s l y r e p l a c i n g
c o m p a n y c a r s a n d  t r u c k s  w i t h  e l e c t r i c o n e s

S w i t c h  t o  L E D  l i g h t i n g a t  a l l  b r a n c h e s

E

P h a s e o u t f o s s i l  h e a t i n g s o u r c e s



CO2-reductions: Scope 3
Vision: We take responsibil ity for the reduction of greenhouse gases

Goal 2: 25% CO2-reduction in 2030
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2021 t CO2e Goal 2030 t CO2e

Stena Recycling
DK has selected

purchased
transport as a 
special focus

area
Purchased
transport 

constitutes over 
half of the total 
CO2 emissions 
across all three

scopes

Purchased
transport 

includes both
upstream and 
downstream

transportation

P U R C H A S E D
U P S T R E A M

T R A N S P O R T

P U R C H A S E D
D O W N S T R E A M  

T R A N S P O R T

E



Landfill and Incineration
Vision: We elevate waste in the recycling hierarchy

E

A 

D

B

C

Prevention

Preparation for reuse

Landfill

Incineration

Non-waste

Waste

High-quality recycling, preserving all – or nearly all – properties

Recycling with a reversible loss of properties

Recycling with an irreversible loss of properties, where the material can 
circulate as a product with these lower properties

Recycling for a product that is not recyclable



Landfill and Incineration
Vision: We elevate waste in the recycling hierarchy

H O W  2 0 2 3 - 2 0 2 4 G O A L S

E s t a b l i s h  a g r e e m e n t s  w i t h  i n c i n e r a t i o n  p l a n t s  i n  
D e n m a r k  f o r  t h e  i n c i n e r a t i o n  o f  s h r e d d e r  w a s t e .  

T h e  n e w  N o n - F e r r o u s  l i n e  i n  G r e n å e x t r a c t s  
m o r e  m a t e r i a l s  f r o m  t h e  s h r e d d e r  w a s t e .

I d e n t i f i c a t i o n  o f  s e l e c t e d  m a t e r i a l s  f o r  
s e p a r a t e  r e c y c l i n g

S e l e c t e d  c u s t o m e r s  a r e  o f f e r e d  p r o g r a m s  
f o r  r e d u c i n g  w a s t e  f o r  i n c i n e r a t i o n ,  s u c h  

a s  s o r t i n g  a n a l y s i s  a n d  c o n s u l t a t i o n .

T o g e t h e r  w i t h  c u s t o m e r s ,  c i r c u l a r  
p r o j e c t s  a r e  d e v e l o p e d  t h a t  e l e v a t e  

w a s t e  i n  t h e  r e c y c l i n g  h i e r a r c h y .

G O A L  3  A N D  5
I m p r o v e  t h e  q u a l i t y  o f  i r o n  r e c y c l i n g

G O A L  8
C i r c u l a r  c u s t o m e r  p r o j e c t s  w i t h i n  p l a s t i c ,  
h a z a r d o u s  w a s t e ,  a n d  o t h e r  c o m p a n y  w a s t e .

G O A L  4
Z e r o  l a n d f i l l  f r o m  t h e  p r o c e s s i n g  o f  s h r e d d e r  
f r a c t i o n .  S h r e d d e r  f r a c t i o n  i s  S t e n a ' s  m i x e d  i r o n  
f r a c t i o n ,  w h i c h  i s  s h r e d d e d  a n d  s o r t e d  a t  o u r  
f a c i l i t y  i n  G r e n å .

G O A L  6  A N D  7
R e d u c e  t h e  a m o u n t  o f  w a s t e  f o r  i n c i n e r a t i o n  
f r o m  c u s t o m e r s  a n d  b r a n c h e s .

E



Sustainable leadership - Mental health
Vision: Our employees are secure, engaged, and experience a work life in balance.

G O A L  1 1
O f f e n s i v e  b e h a v i o r

N o  e m p l o y e e s  i n  S t e n a  R e c y c l i n g  e x p e r i e n c e  
b u l l y i n g ,  h a r a s s m e n t ,  o r  o f f e n s i v e  b e h a v i o r

80%
90%

100%

2022 2023 2024 2025

G O A L  1 0
W e l l - b e i n g

R e s p o n s e  f r o m  e m p l o y e e  s u r v e y :  
" I  e x p e r i e n c e  a  r e a s o n a b l e  w o r k l o a d "

G O A L  9
R e d u c e  s i c k  l e a v e .  

S h o r t - t e r m  s i c k  l e a v e  i s  r e d u c e d  f r o m  3 %  i n  
2 0 2 2  t o  2 %  i n  2 0 2 5 .

P R E V E N T I O N
W i t h  H o w d y ,  w e  c o n t i n u o u s l y  

e x a m i n e  t h e  w e l l - b e i n g  o f  
e m p l o y e e s  s o  t h a t  

m a n a g e m e n t  c a n  w o r k  
p r e v e n t i v e l y  t o  p r o m o t e  a  g o o d  

w o r k  l i f e .

S I C K  L E A V E
S y s t e m a t i c a l l y  i d e n t i f y  a n d  
p r e v e n t  a r e a s  w i t h  h i g h  o r  

i n c r e a s i n g  a b s e n t e e i s m  
a s s o c i a t e d  w i t h  s t r e s s  o r  

d i s s a t i s f a c t i o n

T H E  S T R E S S  S C A L E
U t i l i z e  t h e  s t r e s s  s c a l e  a s  a  

c o m m o n  l a n g u a g e  f o r  h o w  w e  
f e e l  a t  w o r k ,  i n  o r d e r  t o  

p r i o r i t i z e  t a s k s  a n d  i d e n t i f y  
o v e r l o a d  b e f o r e  i t  b e c o m e s  

s t r e s s

O F F E N S I V E  B E H A V I O R
T r a i n i n g  l e a d e r s  i n  p r e v e n t i n g  

o f f e n s i v e  b e h a v i o r

C O A C H I N G
C o a c h i n g  o f  t h e  l e a d e r  a n d  t h e  

t e a m ,  w h e r e  o n e  o r  m o r e  a r e  
o v e r l o a d e d  a n d / o r  s t r e s s e d

H O W

G O A L

S



Diversity & inclusion
Vision: We create a healthy business with diversity and inclusion

A T T R A C T I V E  W O R K P L A C E
E x a m i n e  w h e t h e r  S t e n a  R e c y c l i n g  D K  i s  
s u f f i c i e n t l y  a n  a t t r a c t i v e  w o r k p l a c e .  A n a l y s i s  o f  
p o t e n t i a l s  f o r  c h a n g e s  i n  c o n d i t i o n s .

G O A L H O W  2 0 2 3 - 2 0 2 4

S T E N A  W A Y  O F  I N C L U S I O N
A s  p a r t  o f  S t e n a  M e t a l l ,  S t e n a  R e c y c l i n g  D K  
p a r t i c i p a t e s  i n  a  n e w l y  e s t a b l i s h e d  c r o s s -
f u n c t i o n a l  w o r k i n g  g r o u p  a i m e d  a t  p r o m o t i n g  
d i v e r s i t y  a n d  i n c l u s i o n  t h r o u g h o u t  S t e n a  M e t a l l .

I N C L U S I O N
C o l l e c t  o u r  e x p e r i e n c e s  i n  a s s i s t i n g  i n d i v i d u a l s  
o n  t h e  e d g e  o f  t h e  l a b o r  m a r k e t  i n  o b t a i n i n g  j o b s ,  
t o  b e  a b l e  t o  h e l p  m o r e  p e o p l e  i n t o  e m p l o y m e n t .  
T h e  f o c u s  a r e a  i s  b o t h  a t  t h e  m a n a g e m e n t  a n d  
e m p l o y e e  l e v e l s .

R E C R U I T M E N T
T a r g e t e d  r e c r u i t m e n t  a n d  j o b  p r o f i l i n g  t o  a t t r a c t  
f e m a l e  a p p l i c a n t s .  R e q u i r e m e n t  f o r  r e c r u i t m e n t  
p a r t n e r s  t o  p r o v i d e  a t  l e a s t  o n e  f e m a l e  c a n d i d a t e  
f o r  a l l  v a c a n t  p o s i t i o n s .

0%

20%

40%

60%

2022 2023 2024

Goal 12 and 13: Percentage of female employees

White-collar
Leaders
Hourly wage workers
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Goal 15 and 16: Employees hired under 
special conditions

Flex-job employees

Apprentices/trainees

Interns/Student Assistants

S



Responsibility in the value chain
Vision: We set requirements for our partners within E, S, and G.

G O A L  1 7
K e y  p a r t n e r s  h a v e  b e e n  e v a l u a t e d  

b a s e d  o n  s u s t a i n a b i l i t y  p a r a m e t e r s

G O A L  1 8
A l l  s i g n i f i c a n t  b u s i n e s s  p a r t n e r s  h a v e  
s i g n e d  t h e  B u s i n e s s  P a r t n e r  C o d e  o f  

C o n d u c t

H O W
I m p l e m e n t a t i o n  o f  E S G  d u e  d i l i g e n c e .  

D e v e l o p m e n t  o f  E S G  g u i d e l i n e s  f o r  
s e l e c t i n g  p a r t n e r s

H O W
W h e n  e n t e r i n g  i n t o  n e w  c o n t r a c t s ,  t h e  

B u s i n e s s  P a r t n e r  C o d e  o f  C o n d u c t  i s  
a t t a c h e d

G



” We support the numerous local initiatives that 
promote sustainability within Stena. Not all initiatives 
can be captured in graphs and reports, but they foster 
engagement and a mutual commitment to creating a 

sustainable future.”
R e b e c ca A sh a  S k j ød t ,  P r o j e c t  ma n a ger  for  S u st a i nabi l l i t y



Stena Way of Sustainability
Goal: Stena Recycling DK aims to "walk the talk" in sustainability, serving as an inspiration for 
employees, customers, and the community at large

Sustainability Ambassadors

A l l  b r a n c h e s  a n d  d e p a r t m e n t s  i n  S t e n a  R e c y c l i n g  D K  a r e  r e p r e s e n t e d  b y  a  
s u s t a i n a b i l i t y  a m b a s s a d o r .

W i t h  t h e  a m b a s s a d o r s ,  w e  e n s u r e  t h a t  s u s t a i n a b i l i t y  e f f o r t s  a r e  e m b e d d e d  
i n  a l l  p a r t s  o f  t h e  o r g a n i z a t i o n .

T h e  r o l e  o f  t h e  a m b a s s a d o r s  i s  t o …

…  a c t  a s  a  l i a i s o n  b e t w e e n  t h e  b r a n c h / d e p a r t m e n t  a n d  t h e  S u s t a i n a b i l i t y  
D e p a r t m e n t

…  i d e n t i f y s u s t a i n a b i l i t y p o t e n t i a l s  ( c l i m a t e / e n v i r o n m e n t ,  s o c i a l ,  
e c o n o m i c )

…  t a k e  t h e  l e a d  i n  d r i v i n g  c h a n g e s

W E  T R A I N  A L L  E M P L O Y E E S  I N  
S U S T A I N A B I L I T Y  G O A L S  F O R  2 0 2 4

0%

20%

40%

60%

80%

100%

 Sep 2023  Sep 2024

Hourly wage workers White-collar Leaders



Stena Way of Sustainability

Local  in it iat ives

In 2022, a l l  branches and departments took a sustainabi l i ty in it iat ive.  These init iat ives have,  from 2022 to 
2023, dr iven efforts for internal  sustainabi l i ty in Stena Recycl ing DK

R E C Y C L I N G  O F  W O R K W E A R  
A N D  G L O V E S

A l l  f u n c t i o n a l  a n d  u n u s e d  
w o r k w e a r  i s  c l e a n e d  a n d  

s o r t e d  f o r  e a s y  r e u s e

R E C Y C L I N G  7 0 %  O F  A  T R U C K
I n  c o l l a b o r a t i o n  w i t h  V o l v o  

T r u c k s ,  i t  b e c a m e  p o s s i b l e  t o  
r e c y c l e  7 0 %  o f  a  

d e c o m m i s s i o n e d  t r u c k  f o r  t h i s  
n e w  o n e

B I O D I V E R S I T Y
S e v e r a l  b r a n c h e s  h a v e  

e n h a n c e d  t h e i r  g r e e n  a r e a s  f o r  
t h e  b e n e f i t  o f  b o t h  n a t u r e  a n d  

p e o p l e

S T O P  S T A N D B Y
S e t t i n g  a  t i m e r  o n  t h e  w a t e r  

h e a t e r  i n  t h e  s i n k  a t  t h e  
V i s s e n b j e r g b r a n c h  s a v e s  2 5 %  

e n e r g y

W E L C O M E !
W e l c o m e !  A  N a t u r e  C e r t i f i c a t e  

r e p l a c e s  t h e  t r a d i t i o n a l  
w e l c o m e  b o u q u e t  f o r  n e w  

e m p l o y e e s



Sustainability Report 
22/23 for Stena Metall Commitments and Certificates

ISO 14001: ISO 45001:
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